
We have provided expertise, consulting, and support on thousands of government projects for 

clients throughout the United States and abroad. Firm highlights include:

 � 20+ years leading and supporting federal, state, and local programs

 � Consistently supporting the nation’s disaster planning, response, and 

recovery since 2004

 � Continuously supporting DHS National Critical Infrastructure 

Protection Programs since 2010

 � Conducting 7,000+ physical security and all-hazards assessments since 

2003

 � Supporting 70+ presidentially declared disasters throughout the United 

States and its territories

We give our clients a competitive advantage by delivering on the following:

 � Designing, developing, and implementing technology and advanced analytics to 

empower and facilitate program delivery

 � Creating and deploying technology systems to increase productivity, enhanced visibility, 

and to ensure quality for the programs we manage

 � Crafting custom learning curriculum to support planning and operations

 � Designing custom exercises to evaluate program effectiveness for guiding client operations

 � Providing certified professionals in engineering, construction, cost, security, emergency 

management, and project management
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iParametrics is an SBA-qualified small business with over 20 

years of experience providing a diverse range of advisory services 

in emergency management. We provide multi-faceted solutions in 

a broad range of recovery support services, including providing 

technical staff who can support federal, state, and municipal 

government programs to be more efficient, productive, and 
compliant. 

We support the full range of the emergency management lifecycle, 

from planning to response. We have successfully supported 

public and private sector clients in these services in all 50 
states, including New Jersey, five US territories, and 39 
countries.
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“iParametrics helped us to receive unprecedented grant funding from 

multiple disasters as well as achieving the third highest grant in the 

County for needed first responder gear. They are always available to 
us and extraordinarily responsive and proactive to our needs.” 

- Borough of Hamburg Emergency Manager
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OUR SERVICES

FALON ALO, MSW
Director, Humanitarian Services

Cell: 689.215.6070 / Email: falon.alo@iParametrics.com

OUR CONTRACT VEHICLES NEW JERSEY CLIENTS SUPPORTED SUCCESSFUL GRANTS FOR 

 � Morris County, NJ, 

Cooperative Agreement 

 � GSA MAS Schedule

 � HGACBuy

 � Purchasing Cooperative of 

America

 � Borough of Hamburg

 � Sparta Township

 � Morris County

 � New Jersey Hospital Association

 � Various clients after Hurricane Sandy

Disaster Response and Recovery

 � FEMA Public Assistance

 � Planning, Response and Recovery

 � Long Term Community Recovery

 � Emergency Operations Center (EOC) Planning and Staffing
 � Case Management

Grant Writing and Management (ARPA, CDBG-

DR, IIJA, etc.)

 � Strategic Planning

 � Program Design & Management

 � Grant Writing

 � Grant Management

 � Reporting/Compliance

Hazard Mitigation and Resilience

 � HMGP and BRIC

 � Pre- and Post-Disaster Recovery Planning

 � Climate and Resilience Planning

Security and All Hazard Risk Assessment and 

Planning

 � Threat and Hazard Identification and Risk Assessment (THIRA)
 � DHS-ISC, NERC CIP and AWIA (J100-compliant) Assessments

 � TSA Threat and Vulnerability Assessments (TVAs)

 � Critical Infrastructure Surveys

Emergency and Continuity Planning 

 � Strategic Plan Development and Workshops 
 � Operational Planning (EOP/CEMP/BCP/COOP/Crisis Comms)

Comprehensive Exercise Services

 � Discussion-based Exercises 

 � Operations-based Exercises

Training Development and Management

 � Training, Education, and eLearning

 � Curriculum Development

 � Full Learning Management Systems

 � Technology Enablement and Management

Planning and Project Management

 � Project Management

 � Cost Estimating

 � Cost Engineering

 � Scheduling

 � Value Engineering

Diversity, Equity & Inclusion Consulting (DE&I)

 � Program Design and Management

 � Vision, Strategy and Planning

 � Research and Analytics

 � Capacity Building

 � Business Transformation

 � Disclosure and Reporting

Analytics and Digital Solutions

 � Data Management 

 � PMO Services

 � Data Analytics and Visualization

 � Business Process Automation and Optimization

 � Solution and Software Development

 � Geographic Information System (GIS) 

Workforce Management Solutions

 � Staff Augmentation and Direct Placement Services

 � Strategy and Advisory Services

 � Professional Training

JEFF STEVENS, NJCEM, CEM, MEP
Executive Vice President / General Manager

Cell: 401.536.8178 / Email: jeff.stevens@iParametrics.com

 � Firefighter gear/equipment 

 � Roadway projects

 � Public greenspaces

 � FEMA and HUD funding

 � Electric and natural gas 

infrastructure


